Rogue Valley Workforce Development Council
2009-10 Local Unifying Plan Modification Narrative

The Rogue Valley Workforce Development Council Executive Committee has approved this draft plan for
the modification of Stimulus Package funding into the RVWDC Local Unifying Plan. In the review of this
draft plan, RVWDC Executive Committee members noted that the speed and urgency with which the
RVWNDC has been requested to supply this plan influences the depth of the content within this draft plan
document. Responses to state questions are very “broad brush strokes” and may not give members of
the public reviewing the document great amounts of detail to form very specific comments. As the state
informs the RVWDC as the specific amounts of local area Stimulus Package funding allocated to this
area, then the RVWDC will be able to add more specific service plan numbers and performance
expectations associated with the funding. The specific service plan and performance expectations will
be added to the modification as those figures are developed and reviewed by the RVWDC.

1a) Describe LWIB Strategies Used and Accomplishments over the past two years

e Successful Investment in Lean Training for Industry Competitiveness
Over the past two years the Rogue Valley Workforce Development Council implemented various
demand-driven strategies to increase local employer competitiveness, one of the Oregon
Workforce Investment Board’s three strategic goals. The RVWDC has made investments to
expand the scale of lean training available to local employers. The RVWDC investments (of
approximately $120,000) have allowed the Southern Oregon High Performance Enterprise
Consortium (SOHPEC) to more than double their number of lean course offerings. When
supported by executive management, Lean training develops empowered, increasingly
productive employees to increase organizational competitiveness.

e Employer Workforce Training Fund (EWTF) in Specific Businesses
RVWDC Employer Workforce Training Fund (EWTF) Lean training investments (approximately
$100,000) in individual businesses over the past two years have generally met productivity
enhancement outcomes and goals set in the project applications.

¢ Implementation of the Pilot PowerUp Academy
In January of 2009 the RVWDC implemented the PowerUp Academy. The Academy offers
“short-form” training (3-6 hours) in business-demanded courses to increase access to training
for all businesses whether small to mid-sized or large companies. The Academy courses
currently are also transitioning to be available to the emerging and transitional workforce
members. During the first two months of its expanded operations, the Academy has met its
initial class enrollment objectives.



PowerUp Academy course offerings are developed through a process by which businesses are
consulted and actively participate in a dialogue to identify the range of skill/training gaps for
highly skilled technical/professional employees, mid-level employees and entry level employees.
Relying on business needs to select Academy courses provides a flexible education and training
vehicle that will identify instructors and courses from public and private education and training
providers that have the greatest likelihood for meeting and exceeding the business and
individual customer expectations, goal #3 of the OWIB’s “Winning in the Global Market”
strategic plan. The RVWDC will continue investing EWTF and other resources in the PowerUp
Academy over the next two years to support greater public access to Academy course offerings.
At the end of the next two years the RVWDC will assess, select and implement the most
independently sustainable Academy service model.

e Other EWTF Investments in Thriving Businesses
Through the Employer Workforce Training Fund (EWTF) the RVWDC has also invested in
advanced training for businesses requiring certification for Information Technology employees.
Region 8 has a number of electronic shopping businesses relying on highly skilled individuals to
advance their market share associated with the internet. Recent investments have allowed local
companies to secure the most recent Microsoft 3.5 .Net upgrades training pertaining to most
current industry standards training for internet-based businesses.

e Continuing to Aggregate Skill Needs of Economic Clusters
The RVWDC continues to work closely with local/regional economic development and education
service providers to support the needs aggregation, clustering approach for a greater number of
businesses and industries. A recent cluster event in November 2008 brought together
interested businesses from Internet-focused businesses, businesses interested in or currently
participating in international trade, smaller businesses interested in sharing
transportation/distribution economies, and high performance practices. Continuing meetings of
these groups have been scheduled.

e Supporting Alignment of Education to Connect Students with Local Industry
The RVWDC has invested resources to support the efforts of local education partners to align K-
12 with Rogue Community College making secondary students more aware of local higher wage,
high growth industries and occupational opportunities. The RVWDC has supported the
implementation and expansion of industry tours over the past year. K-12 students from virtually
all of the school districts in Jackson and Josephine Counties have had the opportunity to view
local jobs and industries, including manufacturing, commercial and bridge construction,
automotive/diesel, healthcare, and will soon visit information technology, electronics and metal
fabrication occupations/industries.

1b) Next Steps by the RVWDC to align local investments with the OWIB strategic plan




Guiding Investments to High-Wage, High Growth Local Industries

The RVWDC will guide its future resource investments consistent with principles contained
within the OWIB'’s strategic plan and also consistent with principles contained within the
RVWDC PowerUp initiative. A key investment principle for subsequent RVWDC investments is
that resources need to be utilized in a manner that moves workforce system clients into high
wage, higher growth pathways that support a greater likelihood of individual and family self-
sufficiency. In the past two years the RVWDC, through a Business Outreach Team (BOT) effort,
has surveyed traded sector industries and other key non-traded sector industries to identify
higher paying pathways among industries. The RVWDC will continue to seek out new and
emerging high wage, higher growth occupational opportunities and will measure the broader
success by the ability of workforce system service and training providers to adequately move
individuals into these pathways.

Guiding Investments by Business Demands

The PowerUp initiative is guided by the recognition that alignment with demand side needs is
paramount to effective use of resources. Investment of relatively scarce resources will have the
greater likelihood of better outcomes if the investment is driven by the needs of business and
employers. The RVWDC remains committed, along with economic and education and training
provider partners, to proactively outreach to businesses on a regular basis to acquire and
understand current relevant conditions and current workforce needs of businesses and
employers. This input will help guide the decision-making of future resource investments in
education and workforce development.

Developing Access by WIA Participants to Demand Driven PowerUp Academy

As stated earlier in this plan, the RVWDC will continue to invest WIA Title 1b and Employer
Workforce Training Funds in the PowerUp Academy to provide 3-6 hour business-requested
courses and training sessions to workers and job seekers.

Continuing to Convene Education to Align Programs/Pathways with Local Industry

Over the past few years the RVWDC has convened both an executive group and an operational
group representing the K-16 education members. In order to continue making progress toward
alignment of multiple education partners and to continue progress toward education and
workforce training partner alignment, the RVWDC is committed to continue in this role and
expects that the organizational time invested in this convening and coordinating will have
significant returns on the investment of time convening this important group.

Sending Messages to Community About the Importance of “Skilling Up”

The RVWDC will financially participate with other KOBI-TV, the Jackson County Commission on
Children and Families and Safeway in a major media campaign promoting/communicating the
importance of personal responsibility to the development one’s skills through education and
training. “Are you Ready” will become a campaign that can be as influential as this region’s
“Meth Project” campaign. The campaign may last for up to three years and will seek to



challenge the emerging workforce to take the responsibility and the opportunity to acquire a
sound secondary education and more to gain relevant skills in order to enjoy a better standard
of living. The campaign seeks to stem the significant rate of high school drop outs — by pointing
out the bleak future for those who fail to take personal responsibility for their skills
development.

1c) Describe the RVWDC’s approach to the Governor’s four focus areas for workforce development

e Health Care
The RVWDC recognizes that Health care is one of this region’s most significant industries both in
terms of overall numbers of high wage jobs in the labor market and in terms of future job
growth and security. Accordingly, WIA 1B Youth activities have included a “Youthcare” program,
an occupational exploration activity combined with a basic skills activity (in the Youthbuild
program format) to inform youth about the high wage, high growth Health care industry. Youth
remaining interested in the Health care industry can advance into skill training for health care
occupations.

The RVWDC has also allocated portions of its Endowment Fund to support Rogue Community
College’s development of K-12 industry tours for Health care industry sites.

Rogue Community College is developing a 21 credit Health care foundational skills pathway
which will is scheduled to be completed by this summer. This pathway will be primarily
delivered online, and will expand this area’s capacity to train more people in Health care
foundational skills. This product will be available to WIA participants.

Dislocated workers often select Health care as their targeted industry for retraining. WIA
program funds often support leveraged funding to allow dislocated workers to work toward a
one or two year certificate for a specific Health care training program.

e Manufacturing
The RVWDC continues to make significant investments expanding the number of opportunities
for manufacturing businesses to learn Lean principles for higher productivity in manufacturing
processes. During the current year Lean classes offered through a contract with the Southern
Oregon High Performance Enterprise Consortium (SOHPEC) have more than doubled.

The RVWDC is currently in a discussion phase with a manufacturing business offering leadership
to develop a manufacturing foundational skills series of courses through the PowerUp Academy.
Creating this series would be a major step toward elevating the foundational skills of the labor
force entering regional manufacturing business production employment.

The RVWDC is also currently discussing developing aggregating higher skilled training needs
through regional collaboration. Successfully doing so will make key manufacturing training
available to regional and statewide manufacturing businesses and will save financial resources



for manufacturing businesses that currently either must travel out of state for training or
actually forego the training.

Regional High-Wage, High-Skill Occupations

The RVWDC, through its Business Outreach Team (BOT), a collaboration of economic and
workforce development partners, interviews and identifies skill pathways for businesses offering
higher-wages and actively seeking skilled workers. BOT team members assess the high-wage,
high-skill pathways offered by the business. If the business offers the type of career opportunity
providing high wages and high skills, the BOT will share the business’ training/skill needs with
the PowerUp Academy management so that the Academy can consider how to aggregate the
foundational and other skill training needed by the business and offer the training to support
multiple business needs.

The RVWDC also has invested portions of its Endowment Fund to support K-12 industry tours to
various industries offering high-wage, high-growth occupational opportunities.

Green Jobs and Green Technology

The RVWDC will approach this relatively new and broad industry designation by first
outreaching to jobs currently influenced by the expanding amount of green practices. Sectors
like construction, weatherization have clearly been influenced by individuals and businesses
eager to adopt green practices to conserve energy and the environment. The RVWDC will
discover the demand for current green practices and make appropriate investments where
practical. Investments may be made to enhance the current capacities of the existing workforce
to build green practices. An example might be to invest in the training of electricians to develop
the necessary skills to be licensed to install solar energy panels.

The stimulus package will create specific opportunities for portions of green technology. The
RVWDC, through the Business Outreach Team, will connect with local programs/employers
participating in green portions of the stimulus package. Workforce needs of those programs will
be assessed to determine whether added training and workforce development will be needed to
satisfy capacities needed to implement the green expansion funded by the stimulus package.

The WIA Youth Summer Jobs Program will integrate green education and training into activities.
The current strategy is to create a “green team” on staff. This green team will research and
outreach to various green resources in the community. Based on that interaction, green
elements will be added to Summer Youth activities. Youth summer solar education training is
also under consideration. The utilization of the Richmond model of weatherization and solar
training is also being considered. The local Electricians Joint Apprenticeship Training Committee
is open to coordinating its Solar Auditing and Solar information with the Youth Summer Jobs
participants.

The RVWDC is already coordinating its Youth Summer Jobs Forestry Work Experience site
development with other Forestry Stimulus Package recipients. Also attached to this planis a



PowerPoint set of slides describing briefly the WIA Youth planning work so far coordinating with
the Bureau of Land Management, the Oregon Youth Conservation Corps, and the Forest Service.

2) Describe the projects that the RVWDC anticipates funding from the federal stimulus and how
those projects align and coordinate with the boards next steps described above*

e Projects Driven by Business and Industry Needs
The RVWDC will employ a demand-driven methodology in how it funds projects using stimulus
funding. Appropriate training projects will be determined through an ongoing series of Business
Opportunities Team dialogues with businesses and employers. These dialogues will
systematically identify current skill needs of various employees within the business, including
advanced skills of highly technical/professional employees within the business, middle-skilled
people in the business, and the foundational skills of entry-level employees entering the
organization.

e Projects in Which There are Current Hiring Needs
Businesses that are currently hiring or are anticipating hiring workers and businesses that have
openings they are finding hard to fill are the priority businesses for BOT dialogues.

e Projects That Aggregate Multiple Business and Industry Needs
The BOT-business dialogue will also assess business willingness to aggregate its training needs
with other employers sharing similar skill gap needs. PowerUp Academy program management
on the BOT assess the community public and private education and training resources that could
respond to the list of skill gap needs resulting from the ongoing dialogues with employers. The
PowerUp Academy coordinates the delivery of the particular training, analyzes the customer
satisfaction with the quality of the training, and either continues to deliver the training if there is
ongoing demand for the training or changes the instructor or course content if there is a
significant customer issue with the overall quality of the training, as identified by customer
satisfaction feedback from the course training.

e Projects That Respond to the Needs of Key Local Industries
The RVWDC has begun a dialogue with local Manufacturing industry leadership regarding
manufacturing foundational skills needed by entry level employees. It is expected that this
dialogue will lead to the development of a series of manufacturing foundational skill courses
offered by the PowerUp Academy. These courses could be funded by stimulus funs and would
be available to appropriate Youth, Adults, and Dislocated Workers interested in local/regional
manufacturing career pathways.

The RVWDC may also target other local high-wage, high-growth industries for similar dialogues
regarding foundational skill gap needs of entry level workers within the industry.

e Using Stimulus Funds to Conduct a Robust Summer Youth Jobs Program



The RVWDC will conduct a robust Summer Youth Jobs Program utilizing stimulus funds. The
program will combine a diverse set of work experiences, including an emphasis on green jobs
and green technology with a balanced focus on education and basic skills as needed. The
Summer Youth Jobs Program will coordinate site and skill development where possible and
practical with other stimulus sector projects, including weatherization, wildfire suppression, and
broadband. The WIA Youth Program already contains education and training options involving
construction, health care, and provides overall information regarding high-wage, high-growth
pathways in the local area. A PowerPoint describing the planning already accomplished for the
Youth Summer Jobs Program is attached.

3) Describe how the RVWDC will include and engage state and local partners — business, labor,
education, community-based organizations, DHS-TANF, DHS Vocational Rehabilitation and other
partners, beyond membership on the board, in the implementation of 1(b) and (c) above.

The RVWDC will include and engage state and local partners as the RVWDC implements its strategic
directions using stimulus funds. State and local partners will be engaged in different ways.
Examples of the ways include:

e Business
Business is the driver for RVWDC strategies and activities. Business must be a strong partner
willing to share its needs so that the workforce system can respond accurately to workforce
development needs. Business must also lead. Industry champions must engage passionately
into a private/public partnership in order to maximize the leverage of public/private funding for
workforce development.

e Labor
Labor will have key roles in advancing particular projects involving the stimulus package. Major
infrastructure projects contained in the stimulus package and certain elements of the green jobs
initiative will involve labor unions. The scale and scope of the stimulus projects will likely
require an increasingly closer relationship between the RVWDC, the local workforce system and
unions.

e Education
Educational alignment between K-12 and Community Colleges and Higher Education will
become increasingly demanded and it must be aligned with local regional industry needs where
possible. Education will be an integral partner in the successful implementation of the PowerUp
Academy. Continuing flexibility by Education will help respond to dynamic business workforce
development needs.

e Community Based Organizations
Local community based organizations will have roles in implementing stimulus initiatives and
close coordination will be required to effectively utilized stimulus resources.

e Department of Human Services (DHS)



Integrated program planning conversations have begun in earnest with regional DHS partners.
These include program coordination in the areas of both Adult and Youth services and how to
best coordinate to serve distinct DHS populations including: TANF (public assistance) and
OFSETT (Food Stamp employment) clients, and Child Welfare / Foster Care youth. There will be
specialized recruitment/outreach to DHS Youth (TANF, Food Stamps, Child Welfare) to ensure
maximum participation of this low-income population. Integrated program planning for
coordination between WIA IB Adult program services with DHS employment and training
programs (JOBS, OFSET, VRD) is also underway. High, middle and lower skilled DHS clients will
need to have access to education and training funded through stimulus funding as well as
normal formula funds.

4. Describe the LWIB’s communication and marketing efforts including WorkSource Oregon (WSO)
Centers branded with the WSO brand and other uses of the brand. Include any local
communications plan and/or activities that inform the community of WSO services.

Region 8 is including the WSO brand on all customer related brochures, handouts, and documents
as they are created and/or updated. Any marketing and/or communication regarding integrated
services and operations are jointly reviewed by OED and TJC staff. Information about WSO services
are actively shared in partnership meetings, the media, and websites. WSO services have recently
been repeatedly highlighted by both local newspaper and television venues as part of the focus on
the current employment and economy situations we’re experiencing.

5. Please review the LWIB integration plan that was submitted in the summer of 2008. Please
describe:

a. What has been accomplished?

e Local Integration Leadership Team - This local Leadership group continues to meet on a regular
basis effectively reviewing, discussing, and recommending integrated service delivery design
and/or changes for our region.

e Integrated Teams - OED and TJC staff have been identified for and are working together on
integrated teams. Where co-located, OED and TJC staff are sharing some of the same
responsibilities and working together in the same environment. Integrated teams are meeting
discussing services, procedures, and changes.

¢ Integrated Service Delivery Model Implemented - OED and TJC staff in all locations have
implemented the same model of registration, service consideration, and service provision.
Customers are registering in the WORP system, completing WIN, and completing iMatchSkills.
Once registered the customer is then offered the opportunity to access services from the
Product Box based on their employment circumstance and goal.



e Product Box/Menu of Services Initial Development - Local Product Box services have been
identified, defined, and categorized for customer choice. Some service design and delivery,
where applicable, have been updated to a group model presentation replacing individual, time
consuming case management. This is allowing more people access to information and
assistance in a shorter period of time. The State’s list of Product Box services has been included
in local information as a resource. As part of the Product Box work Region 8 is in the process of
adding career pathway focuses and pathway targeted services. We’re working with staff and
partners to identify these pathways, service needs and possibilities, and service provision
partnerships.

e Co-location is working, for the most part - Where co-located, OED and TJC staff are sharing
some of the same responsibilities and working together in the same environment. Integrated
teams are meeting discussing services, procedures, and changes. There are, as to be expected,
challenging operational, client flow and staffing issues that continue to be processed through by
local partners.

b. Goals, activities, and/or tasks that need to be addressed both immediate and long term:

e Develop & Finalize Service Procedure Manuals - Manuals are currently being written and are
planned to be completed by April 15.

e Product Box Development & Innovation— We have only just begun to develop our product box.
We need to add tremendously to our menu of skills enhancement services with high value,
innovative products that are deliverable in the most highly efficient and effective modalities.
We will need to quickly and dynamically learn our way through this next phase of intensive
product development while simultaneously serving the high volume of clients coming through
our doors. We need to develop more accessible and effective training pathways and modules
that truly prepare individuals with the productivity and other skills employers need.

e Integration with PowerUp Initiative
»  Meeting the Real-Time Skills Training Needs of Businesses - Product box development will

need to be more closely integrated with the work of our Business Outreach Team (BOT).
This work will involve working especially with those employers who have job openings, skills
development needs and are traded sector and/or have career pathways to higher wages.
Special attention will also be given to workforce skills enhancement needs that will be
generated from the Federal Economic Stimulus investment. This would include employers
in the areas of: bridge and road construction, weatherization, green technologies,
forestry/wildfire suppression and broadband installation.

»  Mapping Career and Skills Development Pathways — We need to map out the career and
skill development pathways that will best meet the real-time skills needs of businesses,
especially those who will be leading us out of the current recession. Indentifying specific
skills needs and developing training experiences that meet the aggregated needs of the
diverse array of businesses is a continually challenging task. Our Business Outreach Team
will hold the key customer service point of contact with our targeted, high-priority



businesses. They will then need to work closely with our Product Development Team (still
to be fully conceptualized and formed) to create the most innovative skill enhancement
trainings and pathways possible.

Key training partnerships will include: Rogue Community College — particularly the Career
Pathways initiative, K-12 School Districts including Carl Perkins IV — Career Technical
Education, Southern Oregon University — School of Business, and any and all appropriate
private-sector training providers. We will need to link work intensively to integrate the work
of our Business Outreach Team with all appropriate training partners to leverage maximum
efficiency in all of the public and private sector resources.

e Define the integrated Business Services Team role - with both employer and employee
customers. Our preliminary focus on integration has been to determine the
Welcome/Assessment and Skills Development client process, which has been done. We now
need to focus on the Employer/Business Services Team role, its requirements, and possibilities.
How does this team work with the Business Outreach Team? Where are the common or
complimentary areas of work, particularly with regards to OED business services compared to
the PowerUp business outreach agenda of career pathway mapping and skills enhancement
services?

e Co-locate Medford OED and WIA staff - Lack of co-location is impacting service levels, staff
communication, and customer service. To truly integrate, services staff need to be working side
by side practicing the new model. We’re not duplicating services at both offices, due to space
and staffing capacity limitations, which means the customer may have to visit both offices to
access services.

¢. Remaining issues that CCWD/OED/OWIB can help with:

e Better communication between State level and regional offices - Ensure any policy change,
information updates, and/or general information is both understood and immediately shared
with all regional representatives.

e Improve governance and decision making process at the state and local level effecting
integrated service

e Eliminate the need to track customer information in two data bases — iMatchSkills and
ELLLVIS. Dual tracking in systems that require different information is very staff intensive and
often confusing.

e Review WIN assessment tool for value and customer friendliness - Reduce the time it takes to
complete the assessment or consider other tools that are more user friendly.



